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SUBECT ; Planning for the Proposed lew Heddgaarte

1. The stached paper was preseated arnﬁ'g by e and decusged
at the Mﬁiﬁ& ’%Mf&g% 23 jawaryiﬂ“‘i. The Director approved of
: endations contained in subparagraphs &, and b, of pevagreph
€. iis mam w% regard to the mmmm coantained in subiara-
gﬂ@a e thereof m awnit the outcome of his discussions with cortain
vl Wr. m the assurmption z!.w Wi mﬂ ot
mmmmawmwm Fr@iéaﬂgﬁﬂw me zgtw
House and Senate Armad Sexvices and Appropriations & ﬁmmmex mmw

situstion and plan of procedure, In this coonection 1

Comptroller to sulnit thege to me 45 sbOn A *mmih!a.

wzﬁpmaﬂﬁﬁﬂmaratﬁmmm, m&ﬂﬁm&gvﬁ‘um
cond with our present plan for a 346, 00U, 000 bullding, H as additional
Wﬂﬁ%ﬁ%m%ﬁ%aﬁmwﬂéﬂ% at a subsequect time we will
g nent i;iif mﬁm m:— ’Eﬁg addine 2 wing or by conmtructing s separete
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PRUSEIA: |

Goodd the Director et ihis time seek additicenl fundae to senstruet ou
progosed paw Wilding in aﬁzemﬁmdm with our origivel plang oo an to hovss all
of cwr Deperizoaiel persomnel snd sctivities in ons Rudlding?

ASSREPTION:
If wo asked for any additional funds we would ask for the tobel nseosssoy
o eccommcdate ell Departsentel activities and personnsl in one building. (412

%0 $12 8illien éollors.)

FACYB:

A. The oiginnl estimmte vhich was agreed to by the Geoeral Serviess
Administraticn end the Buresu of the Budge’ end submitied %o the Congress with

our request for en ewthoriestion and eppropriaticn was $50 million -~ to asccans;

fake all of our 1 eetlvities -

B. The Copgress has anthorized and appeoprleted $46 million spd bas di-

rocked "thet the Agenwy mele every effort to construct a nmilding to secomaodnie
all of its beoadguuriers perscane]). within the mes pvovided owmd....that some of
thane funds be svent in such a wey a8 o mele 1t necesasary for the Cumgress o
outhorize additionsl fumds et & lever dete.” (Tah A)

Yo lagh Fell we agreed with the deperel Ssyvices Adwinisgtvebion and
farslecn & Abrawovits that we could mot consivuct em sdegunte building for $46
milion dollars. Purther siudy indiceied ihet we could erect s Lullding for
aloenyt short of owr origina) gosl) by leaving out of it cexe
taln activities wiich requized e large swoust of space in relation o the mmbor

ok peoyde ocoupying %, ﬂ_.é., Frinting end Reproduction, TES laborstories, and
ezriain full-time irainieg oativitics. Ve dsclded to pracesd with owr plammias
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adome these lipes, leaving open the guestion an to whether of nob we might sb

somn leker dote roguse: legisletion wiich world pemndd us o plece 21) of our

activities in ene bullding, or a% lzogt ot oie locabion.

B

Conpbroeblon costs hove visen shous 9P mivte wo presenmted our oviginsl

Togasst to the Coagrens in the Sping of 1955. In other woads, due 4o risivg

sopetrachion cosbs alone we cax now buy thoud $h millien less Huilding for aw

wrmay thon W enwld thun - the ploture mey got worse efore we lat o consbove-

biom conbiasd.

CGurrens astivebes indicote theb:

i. To coastruet o building o cccczmoliate o criginmal space
mg@aﬁmﬁa {21} Depmriveniel perswins) ond activities) weld
probebly cost $58 o $59 milliom dellars - §12 to 13 mm.@ﬁ BOTE
when we are nov awthorized.

2. %e comuot coastruct for $00 million dollsws es lovge e

building as wo bhed thought possible last Fell, sad it ssexs prob-

ehle thes in o bullding vhich we con comstyuet for $46 willion we

w111 be able to accomndate only slightly move thom 25X1
this meens lewving oub an addibtlenzld vhich present

rizmg do aot contemplsie.

r _ - 25X1

1. Tosgible savings to the vexpeyav, 1f we could ail ke in
wvne bullding. would be chovl 83,200,000 por snwus.

2. Leaving cut Frinting & Rewwoluotion, TS8 loborabovies, snd
certein trtelning ectivities ag pov plannal zeduse these savines by

3. leavieg out miditlional pevasomnal will csuse o further

corresponding reduction.

@

i
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6. In a letter dobed 6 Decashbor 1956 tha Mrector of the Budget ndvised

us that the Presidemt depired o avoild the ispact of additiconal Coveps e
4ing oa the mationsl econgmy &t the preceat time, thet ve should mimimize

owr plens for new camstruchion during this peried of %tzamw high buginss
agtivity, ¥het plens chould be preparved sad held In abayance wabil theve
sppeared to be cose lossening of the intense rogmire in ‘his avea apd that ve
ehoalld procesé now with essentisl comstruciicm projeets only. (Tab B) Wo pe-
plied to this letter on 2. Decasber 1956 stmbing our fims belief Wat 1t van
in the Govermswat’s best inteoreste %o roceed with the construction of ous zsm
bullding, While owr funds eve dmcluded in the Progident’s budget, we sbill
have o obialn pervalosien Prom the Bureau of the Bodget o the Propldemt belos:
we actunlly 1ot cuv consitruction ecnbvact. (Jeb C)

H. %o heve eleo recedved e letter froam the Seorctory to the Codised quot -
ing mimstes of & 1 Decaaber 1956 Cbiwet Meching a% which the Presidsus PEEBNA
ally emsoumced a8 & port of hic budget policy that "the rete of expenditures Tor
comstruction for vhich obligationsl. enthority elther is now evallsbie o mey bo
grenved by the Congress i o be held to the cecusmie
ey celigaticnsl enthority for comstruebics eve to be mede for casextisl pro-
Jects enly in eder thet federol spewiing will nod incresse the ewmpebing
Frecoures for momey, maupower, meterdals snd equigmest.” (Tab D) |

L. In 2 letber dated 23 Jemvary 1957 the Dixscior of the Sudget has advised
up ot the Presifert desives that "exty propesols by dejeriments cw ageneion Por
uew leglalation involving incresse of uew chligatiomal entherity or expsaditures
2ot speaifieally peovided for in the budget or whlch connob be covered withia
udget totals will ke rejected owd beld o be 0ot in sccord with the Presidsst’s
Trogron' vnlens the Presidout olhevvise divects.” (T E)

mindmm and mwm Po>

f:"”’ T "‘x!'”—v .%
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IV. DISCUBSICH:
A. Basned on facis A. through P. above, e strong avgussat aoe bo oads that
we dhould zeyvast legisletion to accaplish cur ovrigienl mwposs, o=d, In ok,
that 1% wounld be quibe Impppropwisie o u2 a0 to 4o g0, Faols @. through I.,

sugh 2 veguest of e Congreos erd It setym alnogst coritaln thet tho Presideat's
pergomal permissicn veuld be necossery.

B. Assunsing thet the Fresident would grewd permission, whieh 1s not e all
eertain, i% will surely bi o comtrovarsial seiter In the Conxvems. We Mnoy

world be sympathsticelly recelved by seas keoy mazhers of the

et zugh o roguos
Congresn end almest certainly 1t would be quite uwasympeihetically vecolived by
Those vwhio wuld oppose us would probebly do so privexily beoeouss they
belioved we Ald not mosd go mony people in Yashiwgbon, ond, secondly, besavse
of the coot. Mﬁw@amm‘e&lﬂ'm syupmthatle wauld act be likely to defend
ouy Deperbmsutel styength. In fect, few, if eny, zeally M@W oy pesd for
this mxer of poople in Vashington. The comtvoversy and vesultent pridlicity
would focus abtentica on the Agincy wiech might be undeoirable ob this tims.

If wve were succssefvl it weuwld probzbly be omly with comsidershle GUifieuliy.

C. Ceassivobly, & cabination of Becoubive Braneh reluctanee to wdsriele
mjor construstlion at this time end congressismal controversy over the mmbiow
eculd resullt in the Azsuwy belng denied pezalssion to Jet ito conpbrection cone
srast for en dndefinilte pewicd.

D. Although 1% 1s highly dasivable to widsriske all of o constiuetion ab
enee, it is poesible bo lezve cune walis oub of the bBuilding arnd 1% ig feanible
to add to 1% w%emm%ammmim&m%lmﬂmwaeﬂm«
wodate ell of our GXployess et o later date. |

P
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B, I we arc going o regwest additicse) sutherity, legiolaticn shovld be

introdneed at o vory early date. If nobt, we sheuld sdvise certaim key muders
of ths Comgross of tho facts and owr plan of ProoEinEe.

V. COEGIISI0N:
92t ve shovld not ssek additions) anthoriseticn end fumés ab this tims.

A. That we coxtlars, end if poseibie expedite, our proasnt ploming for o
$h6 millson Gollaxr building.

B, That as soon a8 we oan dotermine Rov mexy poople the builiing will
sccmmolote we dsoignste hooe eddltican)l walts Which will not Sove bo the neyw
building spd odjunt onr indevned. plaws eecurdingly.

C. Thet we advise apmropriste key wafbers of the Congress of cur plan of
estion with the wdevstendivg thet 12 wa are wpgsuscezgfyl in o &fX
refuce cur perstnmel o as 4o et sll or neorly all of dhiem in this bulldieg wa

et on edditionel evthorisetion end opprepelation ot sexe latse dete,

«5 .
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Bl Congress fon 2861
24 3ornion :

CRIATION BIIL, 1957
July 23, 1956.-~Ordered %o be priuced

Y. CAMECR, frem ihe commities of ecaferemce, mmitiod the Folleming

confarense commities spproves of $49,000,000, the amcunt allore
= pevresentatives cod the Ssnete for construstion of

mammmammmmmmmmmsu&awm% :
it necespoxry for the WsmMMM%mmwamm,

dsto, The ccmittee further dirccto that nowe of thane funds be ¢bli-

§5a

el
smhed or spent wnbil the Director of Centrel Iﬁﬁ@l’l@g@m@ hes outalngd
i"% L epgropriste locel awthorities written acmiinsnte for the
senshruehlion of roads, ssuage tvestmant pleats, piblic trausport, and
other loesl faeilisies which ese deansed necessary to selve the site

lected.

EXTRACT

o
ivo
fed

183
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b Decesher 1636

My dser MNr. Dulles:

in eomnection with his cwrant roview of depertamaiol
voovests Toxr the proparokion of the 1958 Budzes, the Preaidand
expressed concern eb the lervge awuber of inereases proposed.
Po asked ue %0 o2l your stbention 0 the desizedbilidy of
avoiding the lepoot of edditionsl Governnment sponding on tho
mebionel economy et the proscat time. With Wusiness agbividy
at o ey high, vith competing dessnds Tor labor, eguizeias,
m&mﬁm@mm chovid act add o the inflsticuery
wessures. The Proslisnt sugsested thabk you wminialss your
yﬂl&m fw v constiuction end even mjor repeive duriag this
;mzﬁ.w&. of extrenmely hish M@&m& mﬁ.@iﬁyu Plons should B2

ed and held in abayae sppoars o he sume
: dng of the inbense mﬁm*@s in this m&, znd yor
a‘samﬂ.c% eeesed nowr with esseniiel projeces only.

Sincerely youTs,

/5/ BPeveival F. Deundege

Honowedin Allem W. Ixlles

Director

Cemtral Duwbellisence Ageney

g&m 2§g D. C.

g 2] -4
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29, Deammbor 1S

e Hemownble Pewelival ¥. Brundage
Divector

Bureaw. of the Budges

Hoshinghbon 25, De G

Deap He. Brugdoge:

Tais 48 in veply to your letier of & Decmber J,@;}fé ety ing e
Peopldentts suggastion thet wh mininize owr pleoe for new udE Lo,
o0 even sajor repaize, duking the precout pevied of @Mﬁ&mﬁ blgia
huplnoss aoklvity. I% io sy wdsrstending that this pollicy iz imionisd
0 emly oy to conetsuctios m the United Staton.

Accending o m@a&% plans the perimm axpendituve fowr stobesids
conservesion Yy this Agoney for the zesnindsy of Flacel Yeor 1897
fer Fiseal Yeor 1958, ezelusive of etpuwditures for thr pow heodguns
vers bullding, will amouwnt to aypvorimetely $33%5.000 ond £1,000,000 —u.
speetively. We m:u. cepdainly give post capelful conulderation o m
gmggﬂém cupdedlaones o elindnntion of %:m eomsrastion duping Shis
jre

m:&h rogard €0 the »ew bullding, e had whicipeted lnvwwing aine
cisuebion obligbiome ia Piecal Year 1958 of eppwomimstely $h5,000,060.
“he actunl expevditures, secording to sobimmbes by the Geuaral Sepuios:
f@ﬂ&iﬁmﬁmg would waouws to o peximm of %ﬁm,@% Ag yois Iz
his building is of ctbvenw imporboned o the fgency. W sablolpy
thad a‘f‘t@:& m milding in eogpleted and ceeupied sovingy oF agyessh
mbely $3,%,900 will sccrue canh yeor bo the Govewmnpemt and Hwl ow
wiiiclieney and security will be foproved tromendously. In rmm Lodma,
the imm? w feday oonstyustion of the building he mome 16 will enod
e Goverpment. Fop evsmple, sines Mbrah, 1995, vhon o origliel onbis
sm m m@s}, tho "Enginoeving Howe Record” bullding coab eu,w B
inevensed by £.9 perw conb. OF gweat lsportance ales ix e food thes
the plesned csnstracticn of o bridee {(or wEnel).. ot ite resulred s
z@mﬁws...m%s the mma Ri.wz** maz? ‘bm mu of ﬁfm@ﬁ, zsamm B

i
5]
g

; !
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neadguarkers space. Bmas, even with expedited cosbrustlon of oulr e
Bullding theve will be & xece foi the fialgh lina.

We sppreciete vexy mach your egreewsnt %o include a&%&:@mﬁfzﬁ. Gall-
gations of $42,000,000 for the buildipg in the CIA Budget for Flscal
Year 1953 go that cur forwerd plavening will not Be fnberrupted. We
Pocl thad it i in the Covermmont'e bost imbezest to proecced with the
ammztruaction of this building withost deley, end lock forexd Go d1s-
seseing the matter with you uheon the date om which we might e
gt o censtyusticn comirast is more nonxly &b hond.

 Simcaerely,

/8/
bsllen ¥, Dulles
Direchor

. e B

4
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THE, WHITE HOUBE
Hashingbon

Decenier 20, 1956
Dear ¥Mr. Dulles:

spensidited herewith for your information and scticn is an eshrars
Py Cgbinet Record of Acticn BA = 56-53 frem the mesting of Peddey,
Negenber i, 1956, This axtyash is a statemont of padget policy set
forbh by the Presidenmt ot thie meeting snd is spplieshis bo the enbise

et the Following pinsiples v budget
guide the Administration for the re=
and for FT 19582

g} New hiving iz %o gake place only afbew & pary p ks
has deponstrated thet a2 waceted posdtien samgh
be abolished or £illsd by ‘ransfer.

b) The rate of expenditures fopr congbructiom for
whdeh cbligational sublhority either 48 now gvalls

nbls or mey be granted by Congress 48 4o ba held o
the ecomonic minimuma, and requests fer no tolige
tione) suthovity for constrosticn are to be pade
Por essantisl projects caly, in order theb Podaral
spending will not inerease the cometing pressnLat
for BONGY, RANPOHET, naterials awl equipment.

¢} Tt will be the perscmal responaibility of cach
Department and Agency Papd to iwplement theso
principles within his orpenizsation; vl o hold
his operating gubordinates corresponiingly
rosponsibls.® N

Sincaralys

Jo/ Hemeall M. Rebb

Maxwell M. Rabb
Secretsry bo the Cabinsth
The Homorabls Allen Welsh Dulles
[drector of Central Intelligente
Washington, D. C.
(¥ 0 P
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EXEOUTITE (FFICE OF THY PRES{DENTY
Boraean of the Dwiget
Washington 25, . C.

o s g o s
datwary 23, WHT

My dear Mr. Dulles:

The President has direcied me 4o bring to your stdepbion Lhs
following instruciions which he wisher ths head of sach departmesnt
i ggonty to follow in order Ho carry oub the fiscal policy whick
e has esteblished. Please usa thet the President's wishes eve
Tully wdergtocd and followed in your sgonty.

1. Any preposelis by departmenis or agencies for nsw legin-
lation invelving increase of new cbligstiomel avtherdity or expend-
itvres not specifleally provided for in the budget or which cammob
be coversd within badget totals will be rajected snd held to be
"not in accord with the Presidents program®™ wnlsss the Presidani
stherwise divects.

2. HNo supplemsnial estimates Topr anthorisaticos av eppro-
orisbions wiil be wecomonded unliesy the funds can he made
available by transfer or by edjustmende within the budget totals
of the yespective depariment or agency, or imless the Prezident
sthervise directs,

3. Fach depariment and agency heed will msffimm and porsue
with wlgor the progrem siready adopbed by the Administration
progresgively to reduce (overnmert sxpesditures, with the idea of
holding 1957 expemdituves for the balsmwe of the fiscal yeer sid
1958 expenditures balow the anvumis ecrtivated in the budget.

k. Each department will report pericdicelly to ths Furess
o the Buwlget (for commclidation snd suleizsion to the Prealdent)
on the resulte of this program.

I7, wnder enuseal clveumstances,; speciel Presidentiszl eon-
alderation becomen necessary wdsy pavegraphs L or 2 sbove, it
im provided for in the weuel precess of handling legislation or
supplementel estimplez in spcordance with Budget Cirewlay Nos. 4-19
and A-h) respectively. Additionsl instructions as %o agency
participation in reporting to tho President under parsgraph b
will be issued subsequently.

Iimited to Official U, 5. Goverrment Use
¢ 0 P
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Iimi%ked 4o (fficlial U, 8. Governzent Use
o2 =

Pudget Clreular A-10 outlines certein othor responsibilities
with ruspect tov the budget. It is requested that you take
particular stsps to assura that all of Pleers and swployess of
your sgency having responsibility in budgetary matiers are
thoroughly femiliar with this Circular and ecomply therswith.

Sincerely yours,
Percival Brundage
DMrector

Honorable 4llsn W. Dulles
Drector, Cantral Intelligense

" gency
Hﬂﬁhimm 253, D. C.

Iimited to Officisl U, S. Government Use
& 0 P
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